The O ENFOS the art of operational excellence

EXPerlence September 19 & 20
2013 The St. Regis San Francisco

Wednesday — Sep 18

Conference Program Overview

Time (PT) Session / Event Location (Floor)

10:00am —4:00pm | ENFOS Customer & Sponsor Golf Outing By Invitation Only | TPC Harding Park

6:00pm — 8:00pm | Registration Vitrine (4)

6:00pm - 8:00pm | Welcome Reception Vitrine (4)
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the art of operational excellence

EXPerience September 19 & 20
2013 The St. Regis San Francisco
Thursday — Sep 19
Time (PT) Session / Event Speaker / Facilitator / Trainer Location (Floor)

7:00am —8:00am

Registration & Breakfast

Sculpture (2)

8:00am — 9:00am

Conference Opening “The Art of Operation Excellence”

Roger Well, Executive Vice President / COO, ENFOS, Inc.

Ballroom (2)

9:00am — 10:30am
BREAKOUT SESSIONS
(attend one)

Training Session 1: Reporting — Creating & Managing
Portfolios

Trainer: Jason Schoenleber, ENFOS, Inc.

Impressionist | (4)

Roundtable Session 1: Environmental Forensics —
Incorporating Forensics for Effective Project Planning

Facilitator: Alan Jeffrey, Pace Analytical with Roger
Well, ENFQOS, Inc.

Impressionist Il (4)

Roundtable Session 2: Managing Project Information for a
Large Portfolio

Facilitator: Heather Campbell, ConocoPhillips with
Torrie Behrens, ENFOS, Inc.

Ballroom (2)

10:30am — 10:45am

Break

10:45am —11:30am

Keynote Speaker “How Big Data is Changing the
Environmental Industry”

Larry Schnapf, Principal, Schnapf LLC

Ballroom (2)

11:30am —12:30pm

Lunch & Networking

Sculpture (2)

12:30pm — 2:00pm
BREAKOUT SESSIONS
(attend one)

Training Session 2: Compliance — Managing Audit Programs

Trainer: Torrie Behrens, ENFOS, Inc.

Impressionist | (4)

Roundtable Session 3: Environmental Risk Data — Project &
Portfolio Risk Management & Visualizations

Facilitator: Jeff Doerner, Environmental Data Resources,
Inc. with Jason Schoenleber, ENFOS, Inc.

Impressionist Il (4)

Roundtable Session 4: Anticipating Change — Maximizing
Opportunities and Mitigating Risks

Facilitator: Adam Boettner, Boeing with Roger Well,
ENFOS, Inc.

Ballroom (2)

2:00pm —2:15pm

Break

2:15pm —3:15pm

Industry Executive Panel Forum on Operational Excellence

Ballroom (2)

3:15pm — 4:30pm
BREAKOUT SESSIONS
(attend one)

Training Session 3: Leveraging the User Dashboard

Trainer: Torrie Behrens, ENFOS, Inc.

Impressionist | (4)

Roundtable Session 5: Effective Management - Site
Strategies

Facilitator: Ken Smith, Groundwater & Environmental
Services, Inc. with Roger Well, ENFOS, Inc.

Impressionist Il (4)

Roundtable Session 6: Delivering a Complex Set of Financial
Reports

Facilitator: Nancy Somogyi, Canadian National Railway
with Jason Schoenleber, ENFOS, Inc.

Ballroom (2)

4:30pm —5:30pm

ENFOS Developments

Craig Modesitt, President / CEO, ENFQS, inc.

Ballroom (2)

5:30pm —6:45pm

Break

6:45pm — 10:00pm

Dinner & Networking Event: San Francisco Bay Dinner Cruise

Pre-Registration required, transportation provided
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2013 The St. Regis San Francisco
Friday — Sep 20
Time (PT) Session / Event Speaker / Facilitator / Trainer Location (Floor)

7:30am —9:00am

Breakfast & Networking

Sculpture (2)

9:00am — 10:30am
BREAKOUT SESSIONS
(attend one)

Training Session 4: Project Management — Managing
Activities, Calendar Events, & Advanced Document
Management

Trainer: Jason Schoenleber, ENFOS, Inc.

Impressionist | (4)

Training Session 5: Finance — Advanced Financial Planning
Options

Trainer: Torrie Behrens, ENFOS, Inc.

Modernist (4)

Roundtable Session 7: Technical & Compliance Risk —
Divested Sites Tracking & PA Post Remediation Care Plans

Facilitator: Bill Brochu, Sunoco with Roger Well, ENFOS,
Inc.

Ballroom (2)

10:30am — 10:45am

Break

10:45am —11:30am

Keynote Speaker “Operational Excellence at CN”

Stella Karnis, Senior Manager Environmental Affairs,
Canadian National Railway Company

Ballroom (2)

11:30am —12:30pm

Lunch & Networking

Sculpture (2)

12:30pm — 2:00pm
BREAKOUT SESSIONS
(attend one)

Training Session 6: Technical Data — Pre-Sample Event
Planning

Trainer: Torrie Behrens, ENFOS, Inc.

Impressionist | (4)

Training Session 7: Finance — Task Level Project Control
Options

Trainer: Roger Well, ENFOS, Inc.

Modernist (4)

Roundtable Session 8: Project Execution Optimization Using
Innovative Project Organization Structures

Facilitator: David White, BP with Jason Schoenleber,
ENFQS, Inc.

Ballroom (2)

2:00pm —2:15pm

Break

2:15pm — 3:45pm
BREAKOUT SESSIONS
(attend one)

Training Session 8: Finance — Optimizing the Invoicing
Process

Trainer: Torrie Behrens, ENFOS, Inc.

Impressionist | (4)

Training Session 9: Automating Report Delivery

Trainer: Jason Schoenleber, ENFOS, Inc.

Modernist (4)

Roundtable Session 9: Incorporating Lifecycle Stages in
Financial Planning

Facilitator: Darrell Bailey, TOTAL RETIA USA with Roger
Well, ENFQOS, Inc.

Ballroom (2)

3:45pm —4:15pm

Closing Presentation & Prizes

Michael Douglas, Director of Accounts — North America,
ENFQS, Inc.

Ballroom (2)




